
 
 

Minutes of the HCV Joint Committee meeting held on Wednesday 19th January, 
2016 at 7.30pm at Bluntisham Village Hall, Bluntisham. 

 
Present:      
 
Alan James (AJ)  - Haddenham 
Margaret Lumb (ML)  - Bluntisham PC 
Brian Burpitt (BB)  - Earith 
Lorna Dupre (LD)  - East Cambs DC - Sutton 
Owen Mc Laughlin (OM) - Earith 
Andy Bush (AB)  - Hilton HAT 
Christine Ward (CW)  - Cottenham PC 
Justo Perez (JP)  - Hilton PC 
Mark Inskip (MI)  - Sutton PC 
Margaret Sherwood  - Hilton  
Wendy Oldfield  - Earith 
Ken Attwood (KA)  - Hilton 
Pauline Wilson  - Haddenham PC 
Stan Smith   - Sutton PC 
Jeff Nicholls   - Earith PC 
 
1. Appointment of Chairman for the Meeting 
Brian Burpitt volunteered to chair the meeting. 
 
2. Introductions 
The meeting welcomed Derek Crobsy (DC)  the Traffic Management Officer for Cambridgeshire 
police who  is an expert on TROs and will comment on our proposals. 
 
The meeting also welcomed Mick George (MG)  and Joe Gossage (JG) from Mick George Ltd 
who had been invited to give a presentation on their company’s plans for HCV managment and 
safety monitoring. 
 
HCV members then introduced themselves and said who they represent. 
 
3. Apologies for Absence  

Gareth Wilson – Haddenham PC.  
 
4. TRO proposals 
AJ gave a short presentation, to inform DC, MG and JG, which described the work done by the 
HCV Group to try and quantify the effects of unrestricted HCV traffic. Environmental testing had 
covered 6 villages and measured levels of noise, NO2, vibration and particulates all done under 
the supervision of a recognised environmental scientist. Those results had then been used to 
estimate the costs to the community in terms of damage to health and infrastructure.  
All of this had been compiled in a Cost/Benefit analysis which compared the ongoing cost of 
doing nothing with the savings that could be made by imposing TROs at strategic points on the 
network to protect vulnerable communities. However, the TRO process is complex and the 
Group had been led to believe that police acceptance was needed for it to succeed and hence 
the current consultation. A previous TRO application by Sutton had failed due to police 
opposition to the traffic displacement pattern that a single route TRO could cause.  
 
DC responded to this point by clarifying that police consent is not obligatory but that police 
opposition greatly reduces the likelihood of success.  There were two stages to the TRO 
process. The first is an informal consultation phase which can lead to a notice of intent. It is 
sensible to consult as widely as possible. The police may be approached as consultees 
although an objection by the police at this stage can still be overruled if the application is seen 
to have merit. It is incumbent on the County Council to consider all objections. If objections are 
rejected then reasons must be given.  
 



 
 
AJ had mentioned the Group’s assumption had been an application for TROs based on 
restrictions for access. DC said that such restrictions are very difficult to enforce and restrictions 
for loading are much more effective. 
 
DC concluded by saying it was not possible to give a hard and fast opinion at this point but he 
was willing to help the HCV Group understand the process and would like to follow up by 
receiving more detailed information from the Group.  
 
Action:  OM to send DC copies of the presentation and the full Group cost/benefit report. 
 
5. Mick George Ltd Presentation  
MG said that the TRO proposals were a good idea and they would have no problem in 
complying if everyone else joined in.  At the moment Mick George Ltd had only put restrictions 
in place for journeys through Haddenham and Sutton. 
 
JG, the Mick George Ltd Transport Manager, then gave a presentation on the company’s plans 
for improving safety and reducing the disturbance from HCVs. He had responsibility for 
compliance and for driver induction, training and monitoring. Since September 2014 it was 
compulsory for all HCV drivers to have 35 hours of training every 5 years. The company has 
established a Driver Academy. This was done initially to help combat a national driver shortage. 
They have 280 drivers and 260 vehicles. 
 
About 6 months ago they had received a message from Haddenham PC about errant  drivers 
within the restricted area defined by the County Strategic Freight Route Map. This map had 
come about as a result of the Block Fen planning application and defined preferred routes for 
HCVs. There were also planning conditions in place with routing agreements which applied to 
Block Fen.  However, because of advances in technology it is now possible for hauliers to be 
much more pro-active in preventing infringements. All Mick George Ltd vehicles are fitted with 
GPS trackers which allow a ‘geo-fence’ to be created around specific areas. If the fence is 
breached this creates an alert in the form of an automatic email or SMS message to MG and JG 
which means the driver can be contacted and stopped. In October there had been 55 
infringements recorded in Haddenham and Sutton. But since the system settings had been 
adjusted to move the ‘fence’ to Earith Bridge, there has been a total of only 12 infringements 
recorded.  They had even asked the tracking company to make adjustments to the system so 
that other events can be monitored such as hard braking, idling etc.  
 
If a vehicle, needs to deliver to a ‘fenced’ village, it will now be restricted to a speed limit of 20 
mph which is tracked by the system.  In Colne/Somerhsam and other villages the company 
either had introduced or is introducing a speed restriction of 20mph. This was in response to 
letters received from both Speedwatch and Roadwatch giving details of speeding incidents.  
 
The company are engaging with local schools and have also offered to run a pilot scheme and 
sponsor a local group to monitor driver behaviour.  
 
MG explained that driver training/retraining was triggered by misconduct.  JG added that there 
was a scale of punishments which were progressively more severe culminating in dismissal.  
 
MG explained that the vehicles were being gradually fitted with up to 5-way cameras, one of 
which was focused on the driver.  These contribute both to road and site safety by increasing 
driver vision as well as monitoring driver behaviour.  They only have to check the recordings if 
any issues are reported. 
 
In July new legislation on wing mirrors comes into force and the company will be fitting them. 
 
Drivers are even being sent on cycle courses so they can see things from the cyclists’ 
perspective. 
 
AB asked how they knew when to check a camera. 



 
 
MG said this usually comes about because someone supplies information about an incident. 
Within 5 years all vehicles will be equipped with these.  
JG added that with respect to drivers’ insurance claims, it was now much easier to resolve them 
with clear evidence of incidents available. 
 
AB asked if sat navs were also being used. 
JG said that they were not needed because all the drivers followed prescribed routes. 
 
BB wondered if any other hauliers were taking similar actions. 
MG said that he did not know of any. 
 
KA asked if the ‘fence’ scheme was being extended to other areas such as Hilton. 
MG said they would love to do it but they had to remain competitive and couldn’t price 
themselves out of the market. If other competitors did it as well that would be different.  
However, he was willing to discuss what actions they might be able to take to improve Hilton’s 
situation. 
 
AJ said that one of the big problems has always been enforcement of restrictions and routing 
agreements but this technological approach would solve it and were there any circumstances in 
which the company would not allow the authorities to check its records?  MG replied that 
because the system records are the modern version of a tachograph, the authorities have a 
right of access already. 
 
DC congratulated Mick George Ltd for what they were setting up. He offered that, if there was 
anything the police could do to assist with implementation or advice or other help, to please 
contact either himself or Brian Robbins the manager of Speedwatch.  
 
DC added that he was concerned about the involvement of Roadwatch (RATS) and asked how 
they had been engaged. They are not part of Speedwatch and there are serious concerns about 
their operating methods.  
 
AB said that he was a former Speedwatch volunteer but had left. He had also done Roadwatch 
sessions and could state categorically that they used proper equipment and operating practices. 
He felt there was a great deal of misinformation about their activities. 
 
KA added that as an ex-policeman, he was very concerned by the lack of action by the police on 
traffic monitoring and the enforcement of regulations and this was one reason why independent 
speed monitoring groups were springing up. 
 
AJ said that the HCV Group were entirely independent of both Roadwatch and Speedwatch and 
this was not the right forum to debate their respective merits and deficiencies.  The Group 
agreed with this view. 
 
SS asked how much it cost Mick George Ltd to kit out a vehicle with the monitoring equipment. 
JG said the capital cost for the camera system was about £2500 per vehicle and the tracking 
cost about £18 per month per vehicle. 
 
MS wondered why this kind of system had not been adopted nationally. 
MG said that in his opinion it will be mandatory within 10 years. 
 
WO asked if they were going to the Road Haulage Association with this. 
MG replied that they were not as this is a local initiative in this area. He went on to say that 
despite previous scepticism, he had now concluded that compliance is a wonderful thing. His 
company will comply in all respects to regulations because it provides clear operating and cost 
benefits. 
 
WO asked what kinds benefit arise from doing the company’s new policies. 



 
 
MG said it should give them an advantage in responding to tenders where increasingly there are 
site safety monitoring requirements and routeing agreements. Also, the company is finding 
considerable benefits from sticking to the main routes in terms of wear and tear on vehicles. 
They are monitoring factors such as type of wear, fuel consumption etc.  There were also clear 
insurance benefits because claims could be settled quickly using the improved evidence 
available. 
 
SS asked if Mick George Ltd could give a presentation to Sutton PC. 
MG said they would be happy to do so and will present to Earith PC as well. 
 
At this point the discussion was closed.  DC, MG and JG were thanked for their attendance and 
their input and they left the meeting 
 
6. Minutes of the Last Meeting 
The minutes of the last meeting held on August 19th 2015 were accepted without amendment 
 
7. CCC – HCV Management Strategy 
a. Meeting with CCC on October15th 2015 

 
OM reported on the meeting held with CCC on October 15th. The meeting had been  arranged 
by County councillor Steve Criswell and three officers were present.  One purpose of the 
meeting was to understand what had happened to the numerous actions to address traffic 
issues that had been promised by CCC at a previous meeting held in July 2011.  Another was to 
discuss the TRO application. 
OM had circulated a report on this meeting to the HCV Group which said that nothing had been 
done with regard to the promised actions and all persons from the County Council involved in 
the dialogue had since left the council. However, the outcome of the latest meeting was 
generally positive with a high level of support for our TRO proposals and an agreement to meet 
again in January 2016. This meeting has been arranged for Thursday January 21st. 
 
b. Forthcoming meeting with CCC on January 21st,  2016 
BB said that the meeting was only scheduled to last for an hour which was not really long 
enough for any real progress.  
AJ said when responding to an email from Steve Criswell, he had been very clear that a repeat 
of the total lack of action by CCC with respect to the problems raised four years ago would not 
be acceptable. Of particular concern was a remark made by County Councillor Bill Hunt, to the 
effect that TROs would be supported by CCC only ‘when the time is right’.  Steve Criswell and 
the officers at the October meeting had clarified that this probably means after the construction 
of the Ely bypass and the upgrading of the A14 because they believe it may be necessary to 
use the A1123 for construction traffic or as a diversion route.  This was currently being 
investigated and in discussion, the Group agreed that such use was not in the communities’ 
best interests and it should resist any delay to the TRO’s. 
LD said that AJ was absolutely right to insist on action being taken. 
 
Action: A report on this meeting will be circulated  
 
Update:  Notes of the meeting were taken by a professional minute taker from CCC but to date 
a copy has not been forthcoming.  Some main points were:  
 

 The meeting was constructive and the person who administers TROs for CCC attended. 
 

 It was agreed further working meetings would be set up to discuss and agree zones for 
‘except for loading’ TROs. 

 
 CCC expressed interest in providing PR for Mick George Ltd and contacts have been 

exchanged since the meeting. 
 

 It was agreed that the HCV Group consultation with the police would continue. 



 
 
 

 It was agreed that the HCV Group should seek to commence informal consultation with 
the Road Haulage Association and the Freight Transport Association. 

 
 CCC agreed to look at improving Strategic Freight Route signage where current budgets 

allow.  HCV Group to advise on priorities. 
 
8. Meeting with local MPS and Councillors 
BB & AJ had already had a meeting with Lucy Fraser MP for South East Cambs. but the 
intention here is to hold a larger meeting. There are five MPs who should be invited because 
this area covers the boundaries of a number of parliamentary constituencies.  
LD thought that we should agree a date now. 
Following some further discussion it was agreed to aim for the Easter Recess (24th March – 11th 
April) and to fix the exact date after the CCC meeting on January 21st. 
 
Action:  AJ, OM and BB to fix a date and make arrangements, issue invitations etc. 
 
9. East Cambs Local Plan 
LD said there will soon be a consultation about the East Cambs. Local Plan and air quality is 
mentioned. We need to respond to this consultation and refer to our own data. We have to 
challenge their assumptions.  
 
There seems to be no particulates monitoring in East Cambs.  The nearest functioning monitors 
are the South Cambs. ones near the A14 at Girton and Bar Hill and the DEFRA one in central 
Cambridge.  The DEFRA installation at Wicken Fen is often quoted as monitoring particulates 
but its on-line record shows that it does not include a particulates monitor. 
 
BB asked if all the District councils were re-doing their plans. 
 
LD said they were but at different times. 
 
AJ said that the DEFRA report on air quality, used as a source in the cost benefit analysis, gives 
statistics about estimated deaths in and useful life years lost in each District. There is now a 
relatively high background level of air pollution in all areas of the UK.   
 
LD said that we need to respond before the next meeting. 
 
10. AOB 
KA said that Hilton is getting HCVs that are breaking the night time ban. They are putting in 
special cameras to try and identify them. 
 
AJ said that vehicles from Bretts at Sutton are operating a contracted shuttle service between 
Stretham and Huntingdon on behalf of Masters. He had learned this from the Bretts Traffic 
Manager when complaining about a near miss with a speeding Bretts vehicle. LD has asked the 
ECDC Compliance Officer to investigate because Bretts may not have the proper planning 
permission for the site at Sutton, if any. 
 
OM asked if anyone else had noticed that some car exhausts were getting noisier. 
 
KA said that the permitted noise level from car a exhaust was 99.9 dB at a distance of 98 
centimetres at 3800 rpm. 
 
 
Next Meeting.  March 15th.   OM to check if the room is free. 


